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CAPITAL SHAPES THE FUTURE:

WHAT WE FUND DETERMINES WHAT GROWS, AN
INFLUENCES HOW PEOPLE BEHAVE.
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Investors need to start asking
what behaviour their capital is

funding. ’y K_EYWORDS

e Behavioural design mechanism
DR. NAHLA KHADDAGE BOU-DIAB
* The Designing Tomorrow Capital

The world seems to agree on one thing: capital is one of the Framework

most powerful forces shaping the future. ' -
e Behavioural Due Diligence

Across governments, institutions and boardrooms, the question

resurfaces: are we funding the future we want? e Culture Risk Statement
Yet one important question is rarely asked. e Resilience
WHAT DOES CAPITAL ACTUALLY * Stewardship
SHAPE?

Most discussions treat capital as a financial decision: a question
of returns, valuation and risk.

These measures matter, but they describe what capital returns;
they do not explain what it creates.

This publication invites leaders to examine an issue | believe has
remained invisible.

If capital is shaping the future either way, maybe the next
evolution in investing is not asking what will grow, but asking

what it becomes once it does.

THE BIG QUESTION

Designing tomorrow begins by challenging what we believe today.
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EXECUTIVE SUMMARY

THIS ARTICLE SHEDS LIGHT ON

° Why capital is more than a source of funding: it is a behavioural design mechanism.

. How investment decisions shape the future twice: by determining what receives the opportunity to grow and by
influencing how people behave once that organization grows.

° Why many organizational, societal and governance problems are addressed too late, after behaviours have already
been reinforced.

° The hidden pathway through which investor expectations become organizational behaviour and, ultimately,
organizational culture.

° Why capital allocation should be viewed as one of humanity’s most powerful systems for prevention, not only for
financing growth.

° The Designing Tomorrow Capital Framework, introducing two complementary investment decisions for investors,
regulators and policymakers.

Designing tomorrow begins by challenging what we believe today.
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Founder, The Institute of Resilience

Dr. Nahla Khaddage Bou-Diab is a CEO, Board Director, and
creator of the Culture Risk Management® methodology. She
advises boards and executive teams on identifying and
governing the hidden human, organizational, and governance
risks that influence strategy execution, Al adoption, resilience,
and long-term value creation.

She developed a proprietary Culture Risk quantification
model that enables organizations to measure previously
invisible cultural conditions affecting performance,
transformation, and sustainable growth. Her academically
grounded and practitioner-proven methodology equips boards
and CEOs with practical frameworks to strengthen governance,
accelerate organizational transformation, and build resilient
organizations.

Drawing on expertise in leadership, organizational culture,
emotional intelligence, and quantum physics, Dr. Bou-Diab
brings a distinctive interdisciplinary perspective to resilience and
governance. She is a recognized thought leader on Culture
Risk, organizational resilience, leadership transformation, and
diversity, advocating for governance models that unlock human
potential while strengthening long-term institutional
performance.
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